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Y2010 ArtsWestchester Grant Program
Category: Municipal Challenge Grants

Municipal Challenge Grants encourage local governments to allocate funds for cultural programs and to foster partnerships with Westchester-based cultural organizations.  Municipal Challenge Grants are over and above the funding that your organization receives in the Arts Alive or Basic Support categories.  The average Municipal Challenge Grant in 2009 was $1,600. 
If you receive a Basic Program Support Grant from the ArtsWestchester, you may apply for a project that is currently part of your full season (supported by that grant).  Indicate the program/project that the municipal government will support.  Similarly, if you receive full season support from a municipality, you may use a portion of those funds to match a specific project for which you are applying. 

Priority for 2010
Priority will be given to projects that have an outdoor component such as outdoor concerts, performances, festivals, etc.  Please see “Funding Priorities” on page for 2 for additional on priorities.
Eligibility

To be eligible for a Municipal Challenge Grant your organization must:

· Have a commitment of Y2010 financial support from a Westchester village, town, or city. ArtsWestchester will only match public funds paid directly to the organization to support its programs and activities. 

· Demonstrate tax exempt status as a Westchester-based, private, not-for-profit organization with 501(c)3 federal tax exempt organization.

· Have a mission statement that clearly delineates the arts or local history as primary, both in focus and in actual operation. (“Arts” includes developing skill in or knowledge of an artistic discipline)

· Have been funded through a Basic Program Support or Arts Alive Grant within the past two years or have received funding from the New York State Council for the Arts within the past two years.

ArtsWestchester does not fund:

· Programs not directed to Westchester audiences

· Projects or programs that begin before funding decisions have been made

· Activities restricted to an organization’s membership

· Benefits, galas, projects, and staff primarily used for fund raising purposes

· Building renovation, maintenance of facilities, or capital expenditures

· Reduction of deficits from current or prior years
· Prize money or awards

· Refreshment costs
· Religious institutions

· Government agencies

· College or university departments

· Organizations whose primary activities are therapeutic except through special initiatives

Guidelines
Organizations may request up to $5,000 to match municipal funding of a Westchester-based project or program as follows:

· You may apply for up to $5,000 per municipality (one application per municipality).

· ArtsWestchester matches municipal dollars up to the $5,000 maximum per municipality. ArtsWestchester does not guarantee a one-to-one match.
· Requests for program support must not exceed 50% of the program budget.

· Total requests for support from ArtsWestchester must not exceed 15% of your organization’s overall budget in any given year.

· Funds must be used to support activities, events or programs that take place in Westchester County.

· The ArtsWestchester will only match government funds allocated by Westchester municipalities via tax-levy dollars or Community Development Block Grants. 
· Projects and programs must occur between April 1, 2010 to March 31, 2011.
· Please note that awarded funds will not be released by ArtsWestchester without proof of payment by the municipality in the form of a check copy or check stub.

Funding Priorities

Funding is limited making the awards process competitive. Each project is reviewed on the basis of its own merits and against others in the application pool. Priority will be given to projects with an outdoor component, projects that demonstrate new or increased municipal support, and to organizations that have not previously received funding in this category. 
If your organization has received a Municipal Challenge Grant in the past, you are still eligible to apply.  Please note, however, the priorities above.

Restrictions

The following are not eligible for a Municipal Challenge grant:

· Matches for in-kind support from a municipality

· Matches for funds raised specifically for this purpose (e.g. funds from sources other than tax-levy dollars or Community Development Block Grants)

· Matches for funds from county, state, or federal government

· Programs that are operated by the municipality or are part of the services it provides to residents
· Projects currently supported through an Arts Alive Grant 
· General operating support

· Capital projects

· Purchase of equipment

· Applications from individuals

· Art therapy programs/organizations
· Organizations whose primary activities are arts-in-education

· School systems, libraries, and social service agencies

Pre-Application Workshops 

ArtsWestchester encourages you to attend an application assistance workshop. The workshops are free and open to all potential applicants. For reservations to attend one of the workshops, call Eric Siegel at (914) 428-4220, ext. 273 or e-mail esiegel@ArtsWestchester.org.  The sessions are held ArtsWestchester’s office, 31 Mamaroneck Avenue, White Plains, NY 10601.



Municipal Challenge Grant Pre-Application Workshops:
February, 16th at 4:30pm at ArtsWestchester
Proof of Municipal Commitment
Include with your application a letter of commitment demonstrating financial support from a town, village or municipality.  ArtsWestchester will only match public funds (tax levy or Community Development Block Grant funds), not funds the municipality raises from private sources for the purpose of this grant.  The letter must:

· Specify the cash amount of the municipality’s commitment. Please note, since ArtsWestchester matches municipal funds, you must obtain a commitment from the municipality prior to submitting this application. 

· Specify the period of support.  

· Be signed by a mayor, town supervisor or his/her designee. 
Please note that awarded funds will not be released by ArtsWestchester without proof of payment by the municipality in the form of a check copy or check stub. 
Submitting an Application

1. Read through the guidelines and application form carefully.

2. Attend an application assistance workshop and/or make an appointment to meet with the ArtsWestchester staff.

3. Type your application or generate it on a computer, following the same format as the enclosed application. Applicants are encouraged to download the application from ArtsWestchester website at www.artswestchester.org.  You may also request an application via email by contacting Eric Siegel at (914) 428-4220, ext. 273 or esiegel@artswestchester.org.
4. Review the checklist provided with the application to make sure that you have included all of the support materials required.

5. Make sure your application is signed by the board president. Please note, your application will be considered incomplete if both certifications are not signed.
6. Complete and submit a typed application along with supplementary materials by February 15, 2010. Your application must be postmarked or delivered by this date. There will be no extensions. If you are delivering your application, we must receive it by 5:00 p.m. on February 15, 2010. ArtsWestchester will not accept applications via email or fax. We encourage you to use certified mail and keep a copy of your receipt and completed application. If applications are lost in the mail or not delivered for any reason, ArtsWestchester will not accept a replacement without a receipt from the post office indicating the mail date. Please note that these standards are maintained as a matter of fairness to all applicants.

Please send to:
Municipal Challenge Grants
ArtsWestchester
31 Mamaroneck Avenue, 3rd Floor
White Plains, NY 10601

How Are Grants Determined?

Once your application is submitted, ArtsWestchester staff reviews it for completeness. As part of the review process, a staff member may contact you by telephone to clarify certain information; however, it is your responsibility to submit a complete and accurate application. The Grants Committee of ArtsWestchester’s Board of Trustees reviews the applications and makes its recommendations to ArtsWestchester’s full Board of Trustees.  The Committee’s recommendations are then voted on by the Board of Trustees, which makes the final decision on all grants.
When will we know if we have been awarded a Municipal Challenge grant? 
All applicants will be notified by March 2010.
What is the Appeals Process?
If your project is not funded, the ArtsWestchester will review a written request for reconsideration. You may only appeal under the following circumstances. You must demonstrate:

· That the Grants Committee did not adhere to the guidelines
· That ArtsWestchester provided incomplete or incorrect information to the Grants Committee

ArtsWestchester will accept appeal requests up to thirty days after the date of the rejection notification. Requests must be made in writing, addressed to the Deputy Director of ArtsWestchester.

What Are Your Responsibilities as a Grantee?

Organizations receiving grants must sign a contract for services with ArtsWestchester. The contract states the responsibilities of the applicant, as well as the amount of funding and the approved use of funds. A final report will be due 60 days after the completion of the project.

Municipal Challenge grantees will acknowledge the support by ArtsWestchester in all printed materials such as programs, newsletters and press releases by printing ArtsWestchester’s logo and the appropriate credit.

Please note that awarded municipal matching funds will not be released by ArtsWestchester without a signed contract, signed publicity agreement, and proof of payment by the municipality to the organization in the form of a check copy or check stub.
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